






Community Based Corrections is Hard Work
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Reflect/discuss

• We all have a Jerry story

• What is yours?

• Looking back at your career can you think of a time when you got 
stuck after a failure?
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Black and white thinking



VUCA

Volatile

Uncertain

Complex

Ambiguous -



VUCA: 
Emotional 
Side Effects

Analysis Paralysis

Anxiety

Uncertainty

Fear

Confusion

Ambiguity 

Stress

Exhaustion

Distraction

Lack of Control 











This Photo by Unknown Author is licensed under CC BY-NC-ND

https://marthasialer-3.blogspot.com/2010/09/familia-siglo-xxi.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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It can’t be done

We’ve tried that before

This feels hard…. It is easier to say no.. 

What if we end up on the news?

When things go wrong, everyone else is 
clearly an idiot

What does progress look like if perfection is 
off the table?

VUCA tells us that yesterday isn’t as helpful 
to us today… what could be true today?

What would it look like to say yes? 

Is our job about protecting ourselves or 
serving others?

To what degree am I the problem?
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Old habits die hard



Failing forward





Individual

Teams

Orgs

Systems





















Goals vs Systems



What do I want to learn?



If I were 10x BOLDER what 
would I do?



Where do I need to grow?



What, inside of me, will 
get in the way?



All too often, on the long road up, young leaders become 'servants of 
what is' rather than 'shapers of what might be'. In the long process of 
learning how the system works, they are rewarded within the intricate 

structure of existing rules. By the time they reach the top, they are very 
likely to be trained prisoners of the structure. This is not all bad; every 

vital system reaffirms itself. But no system can remain vital for long 
unless some of its leaders remain sufficiently independent to help it 

change and grow.
-John Gardner (1912-2002), former US Cabinet Member
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